Leonardo Lifelong Learning Project — Open Out Arts

Mobility Schedule, Objectives And Outcomes

Project Outcomes listed in the original bid

¢ To deliver a vocational training programme which will enable practitioners to:

- increase their employability & entrepreneurism, supporting commercially successful work and artistic excellence

- develop skills needed to access wider markets for their work & diversify their practice e.g. in a community context

- gain access to employment in the European market

* Develop better practice for organisations delivering VET and professional development for outdoor arts and establish ‘hallmarks of excellence’

e Establish European networks of cooperation in VET for outdoor arts and the potential for new types of cooperation to develop new markets
for work e.g. new touring models

 Sharing experience between artists/promoters and established artists/emerging artists

¢ |dentify key emerging issues affecting the marketplace for outdoor arts practitioners and establish vocational training approaches to address
these

* Developing promotional skills and use of technology

¢ Interdisciplinary practice — and entering outdoor arts from other disciplines

¢ Changing roles and relationships in a changing landscape

* The role and requirements of Creation/Training spaces and the opportunity for European networking

¢ Networking, partnering, mentoring and reciprocal support — establishing practical mutual support between partners and participants across
the network that fosters ongoing organic relationships and new commissioning partnerships



ARTISTS ATTENDING:

<INSERT LOCATION AND DATE OF MOBILITY HERE>

PROFESSIONALS ATTENDING: Close Act Theatre; Yda Schepens, Hesther Melief & Lisa Louwers, Bui Bolg; Francis White & Sheila Creevey

ACTIVITY

OBJECTIVES — what was the purpose of
the activity, what did you hope to
achieve

IMPACT/OUTCOME — how did the activity deliver
on any of the project outcomes listed above.
Please indicate which outcome was met.

EVIDENCE

Background information;

Close Act and Bui Bolg planned a meeting between workshop professionals to exchange knowledge about working methods with eachother.
The opportunity was ideal for Close Act Theatre was about to premier their new spectacle GLOBE at Festival Mundial 2013 and had Lisa Louwers
designing and developing the costumes with 3 interns. Bui Bolg visited the festival and made a tour at the Close Act workshop and residency and

backstage at the festival.

Meeting workshop Exchanging knowledge on working Networking, partnering, mentoring and reciprocal | Sign-in sheet
professionals; Bui Bolg methods, materials, skills, craft etc. support — establishing practical mutual support
visited Festival Mundial to Comparing one another s way of working, | between partners and participants across the | Pictures
see Close Act’s new lay out all tasks and necessities for the network that fosters ongoing  organic
spectacle GLOBE and meet | designs, materials needed, working relationships and new commissioning
with Close Act Theatre method, pressure of a deadline and partnerships
modifications in the process. Sharing
knowledge on the different conditions Sharing experience between artists/promoters
costumes desire when using for streetart- | and established artists/emerging artists
disciplines like stilt-walking, riggering,
flying and climbing, the balance of Developing (promotional) skills and use of
functional and design and style. Informing | technology
eachother where to get the best
materials
Tour around Close Act Recognition in crafts en skills on the Sharing experience between artists/promoters | pictures

workshop

process as a whole, development and
design. Discussing working methods and
explaining styles and designs significant
for Close Act. Sharing results and

and established artists/emerging artists

Developing (promotional) skills and use of

technology




experiences about expectations and
results before, during and after the
process.

Developing (promotional) skills and use of

technology

Backstage tour at Festival Exchanging knowledge on organising Networking, partnering, mentoring and reciprocal | pictures
Mundial during global costumes and practicalities like support — establishing practical mutual support
premier of new spectacle mobilisation of costumes and props, on between partners and participants across the
Close Act: GLOBE site repairing, adjustments and network that fosters ongoing  organic
modifications where needed. Meeting all | relationships and new commissioning
persons of interest involved in the Close partnerships
Act GLOBE project
Sharing experience between artists/promoters
and established artists/emerging artists
Developing (promotional) skills and use of
technology
Visit Festival Mundial Experiencing a festival who has moved it’s | Networking, partnering, mentoring and reciprocal | programme

location to a more urban site and is partly
focusing more and more on outdoor
performance arts. Meeting all persons of
interest involved in Festival Mundial.

support — establishing practical mutual support
between partners and participants across the
network that fosters ongoing  organic
relationships and new commissioning
partnerships

Sharing experience between artists/promoters
and established artists/emerging artists


































